B: Report Narrative


Briefly restate your original goals and objectives, as stated in your proposal.
(If objectives have changed, describe the reason for the change and the revised objective.)
Project was mainly focused on issues of domestic violence, human trafficking for purposes of
labour exploitation and forced fictitious marriages. Main goal was promoting capacity building
approach for improving local, national and transnational cooperation in the field, exchange of
information between relevant authorities (including the civil society) responsible for victims’
identification, help and assistance, prevention and prosecution of such criminal cases in Estonia.
NGO Living for Tomorrow wanted to emphasize importance of good networking and cooperation
with all crucial actors, starting from legislators and law enforcement and ending with local media
and foreign diplomatic missions. Project would contribute to drawing authorities’ attention to
gender focused violence, trafficking and promoting introduction of appropriate victim focused
legislation in Estonia. On long scale, it will ensure that successful and appropriate measures
against domestic violence and trafficking are being implemented both on national and local level.
During the project representatives of various local and foreign authorities shared their knowledge
and experience on the topic, in order to acknowledge current trends, obstacles that inhibit reaching
goals set by the National Development Plan against Violence and various international
conventions.
We’ve planned to organize 2 roundtables in Northern and Eastern Estonia dedicated to issues of
labour exploitation, followed by 2 seminars focused on exchange of existing good practices in the
field.



What progress have you made toward accomplishing these original goals? Please quantify.
(If a goal or objective has not been met explain the reason why and steps you plan to take to
address this.)
All planned events were successfully organized within the project frame and significantly
contributed to the achievement of all established goals. It clearly strengthened motivation of all the
participants and provided skills necessary for prevention of exploitation crimes, victims’
assistance and identification.
We’ve also managed to broaden scope of the project and extend cooperation within the project.







This was displayed through following results:
In autumn 2012 2 roundtables were organized in Narva in Tallinn. Those were first events in
Estonia that were dedicated to topics of domestic violence, labour exploitation and human
trafficking. Due to great interest to the events and close cooperation with Ministry of Justice and
Tartu University, we’ve managed to extend original goal of 30 participants to 70 representatives of
various institutions.
2 seminars dedicated to exchange of good practices and recommendations among service
providers were conducted in Tallinn and Tartu.
We’ve developed and updated website of NGO Living for Tomorrow www.lft.ee. It now contains
information in Russian, Estonian and English on all latest achievements in the field, together with
relevant researches and publications.
Project helped to promote capacity building approach and continue developing networking and
cooperation among local authorities and NGOs in field of human trafficking and domestic
violence.
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Small evaluation meeting was organized in December 2012 and it was dedicated to assessment of
the project results and possible future ventures.



State any internal or external factors that influenced the project/program, both positive and
negative. Describe actions being taken to alleviate negative factors or to sustain positive factors.
Having been given freedom to define project’s content made a significant input on project’s
quality. As a result we’ve created a unique cooperation with the Ministry of Justice and Tartu
University. That allowed us to bring in additional funding, extend planned activities and bring all
events to higher level, involve more interested participants.



Describe the population served or community reached during the grant period. Use numbers and
demographics such as age, gender, geographic location and percentage of low- and moderateincome served. Feel free to include examples of individual successes, which can be used to
illustrate the effects of the grant.
Roundtable in Narva brought together representatives of Police and Boarder Guard Board,
Unemployment Board, Labour Inspectorate, Victim support and conciliation service, Prosecutor
Office, Estonian Unemployment Insurance Fund, Unemployment service from bordering region of
Russian Federation, Narva Social Welfare office, Ministry of Justice, Tartu University and local
media.
Roundtable and seminar in Tallinn also involved mentioned institutions, together with
representatives of foreign embassies in Estonia, Ministry of Social Affairs etc.
Seminar in Tartu allowed us to educate support persons for refugees and asylum seekers.
In total 95 people took place in events organized within the project scope.
List of the participants and their working places are attached to the report.



What are your plans for sustaining this program or project?
Since 2004 LFT has been involved into number of activities directed at gender sensitive problems,
prevention and fight against human trafficking. We are highly interested in sustaining cooperation
and networking with authorities that took part in the project. During the project we’ve also
received a proposal to organize joint event dedicated to topics covered by the roundtables from
representatives of Migration Board. Such event will allow us promote cooperation among various
authorities involved into implementation of National Development Plan against Violence,
continue working on previous initiatives and ensure that current needs are assessed and addressed.



Are any PMI employees involved in your program or with your organization? If yes, briefly
describe the role they play.
None of the PMI employees are involved with our organization.



Describe how your organization has communicated this project to the public. Include news
clippings, releases, brochures, and other related material.
Short information about the projects and photos were placed on the website of LFT.
1. http://www.lft.ee/galerii/09-10-2012-umarlaud-narvas-tooalane-ekspluateerimi
2. http://www.lft.ee/galerii/30-10-2012-umarlaud-tallinnas-tooalane-arakasutami
3. http://www.lft.ee/galerii/17-11-2012-seminar-tartus-inimkaubanduse-ennetamis
4. http://www.lft.ee/galerii/21-11-2012-seminar-tallinnas-toojou-arakasutamine-
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Also information about project, its results and outcomes was shared among partner organizations
and National Network working under Development Plan for Reducing Violence.
Event in Ida-Virumaa was covered in number of media:
1. http://www.gazeta.ee/?p=27491
2. http://www.gazeta.ee/?p=27582
3. Radio 4 http://r4.err.ee/helid?main_id=1287704 (info about event starts on 18th minute).
Close cooperation with Ministry of Justice, Police and Border Guard Board and University of
Tartu allowed us to involve them also in dissemination of information about the project, during
planning and implementation of the events.
Project outcomes were also presented at number on national and international events. In
November 2012, NGO Living for Tomorrow was the only representative of Baltic countries
invited to deliver a speech at NORDIC CONFERENCE ON TRAFFICKING IN HUMAN
BEINGS AND WORKING LIFE in Helsinki, which allowed us to present given project to more
than 200 representatives of various institutions and authorities, including number of foreign
media.
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A. Financials
1. Please attach an income and expense statement for this grant period according to the attached
template.

Budget_and_Financi Budget details.xlsx
al_Report_LFT_2012.xls

2. Financial statement should be prepared from books and records maintained on a fundaccounting (cash) basis.
3. Financial statement should include only PMI grant funds received and expended under this
grant during the period covered by the report.
4. Itemization of expenditures made from grant funds, including salaries, travel, and supplies.
5. Indicate any positive or negative variations from the budget. Please explain any variances
greater than 5 percent.
6. Only expenditure made in support of the grant purpose should be charged against the grant.

To whom should the report be sent?
Please send your report to the PMI office that initiated this document.
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