B: Report Narrative

= Briefly restate your original goals and objectives, as stated in your proposal.
(If objectives have changed, describe the reason for the change and the revised objective.)

Project was mainly focused on issues of victims’ identification and prevention of domestic
violence and human trafficking, improving local, national and transnational cooperation in the
field Together with that project’s goal was also activating local media, motivating and
encouraging them to write more on various social issues, particularly domestic violence and
human trafficking.

Number of local and national activities would be implemented:

 Training in cooperation with Migration Supervision Unit in Eastern Estonia. Dedicated for
informing specialists dealing with target group (girls of 18-25 years old from small towns)
providing them with up to date information on human trafficking and domestic violence and skills
necessary for prevention of such crimes, victims’ assistance and identification. Training will also
stress need for cooperation and networking in this area;

» Meeting with the Ministry of Justice, that is responsible for implementation of National Action
Plan against Violence;

» Media award for best published article on human trafficking published in Estonian newspaper.
It will also include a kickoff seminar for journalists that will be organized together with the
Ministry of Justice;

* Roundtable of National network of fighting human trafficking, that will bring together
representatives of different Ministries and institutions.

 Informational materials designed to inform target groups and general population about the issue
and available help and assistance.

= What progress have you made toward accomplishing these original goals? Please quantify.
(If a goal or objective has not been met explain the reason why and steps you plan to take to
address this.)

All planned activities took place as was planned within the project frame and significantly
contributed to the achievement of all established goals. Additionally 1 more training was
organized for the Police and Boarder Guard in Tallinn.

Chronological overview of the project activities can be found below:

22.08.2013 Meeting with Police and Borderguard Board (Johvi). Topic: Project presentation.
Training planning.

28.08.2013 Meeting with representative of Migration Supervision Unit in Eastern Estonia
(Narva). Topic: Planning of training in October 2014.

03.09.2013 Meeting with Ministry of Justice (Anu Leps) and Ministry of Social Affairs (Katri
Eespere). Topic: General overview of human trafficking activities planned in
2013.

06.09.2013 Meeting with Anu Leps (Ministry of Justice).
Topic: Negotiations regarding participation of Minister of Justice in Media Award
competition, kick-off seminar planning.

09.10.2013 Opening event and announcement of media award competition (Ministry of
Justice, Tallinn).

25.10.2013 Training in cooperation with Ministry of Social Affairs and Ministry of Justice for
workers of Migration and Citizenship Bureau and Social Insurance Board Eastern
Estonia. (Johvi, hotel Wironia). (29 participants).




28.10.2013 Meeting with US embassy Consul and Consular Department representatives.
(Tallinn).

23.11.2013 Participating as guest trainer at the workshop for workers of MTU Johannes
Mihkelsoni Keskus on identification of victims of human trafficking. (Tartu,
Estonia).(8 participants).

01.12.2013 Deadline for submission of entries into competition.

06.12.2013 Roundtable of National network involved into “DEVELOPMENT PLAN FOR
REDUCING VIOLENCE 2010-2014” (Ministry of Justice, Tallinn) (18
participants)

06.12.2013 1st jury meeting, distributing list of articles for the Media Award competition.

09.12.2013 EURES Estonia event “Working in Finland” on Tallink ship.

Meeting with Occupational Safety and Health Adminitration in Helsinki, Finland
(http://www.tyosuojelu.fi ).

10.12.2013 | Training on topics of human trafficking and domestic violence for Police and
Boarder Guard in Tallinn. (29 participants).

16.12.2013 Final jury meeting, evaluating articles and selecting of media award winners.

20.12.2013 | Announcing award winners, delivering awards and publishing results on LFT
webpage: http://Ift.ee/uudised/i42/.

20.12.2013 Project evaluation meeting.

Johvi training materials:

@j

Johvi 25 10 2013
osalejad.docx

ﬁ?j

J6hvi 25 10 2013
programm.docx

Tartu workshop program:

4]

Seminari programm

Tartus 23.11.2013.dc
Tallinn seminar:

@j

PPA seminar

@j

PPA seminar

Tallinnas 10.12.2013 Tallinnas 10.12.2013.
Media award competition:

@j

1=

Finalistid_Artiklid ~Summary of final jury
inimkaubanduse koht:  meeting.docx

Roundtable in Tallinn:

@j

IK imarlaua

paevakava dets.201:

= State any internal or external factors that influenced the project/program, both positive and
negative. Describe actions being taken to alleviate negative factors or to sustain positive factors.

Cooperation and support provided by PMI has proven to be an extremely positive influence on the
activities implemented within the project.

On the other hand the passivity and lack of initiative among Estonian media, has created number
of obstacles in carrying out the media award competition.



http://www.tyosuojelu.fi/
http://lft.ee/uudised/i42/

Describe the population served or community reached during the grant period. Use numbers and
demographics such as age, gender, geographic location and percentage of low- and moderate-
income served. Feel free to include examples of individual successes, which can be used to
illustrate the effects of the grant.

Around 100 people in total attended trainings, workshop, roundtable and other events organized
within the project scope.

They were representing Police and Boarder Guard Board, Unemployment Board, Labour
Inspectorate, Victim support and conciliation service, Ministry of Justice, Tartu University,
Ministry of Social Affairs and Salvation Army and local media.

What are your plans for sustaining this program or project?

Since 2004 LFT has been involved into number of activities directed at, prevention and fight
against human trafficking, including gender aspects of the issue. All of the implemented activities
connected to other projects implemented by LFT in order to ensure, that all the results and
achievements could be implemented in future projects.

Are any PMI employees involved in your program or with your organization? If yes, briefly
describe the role they play.

None of the PMI employees are involved with our organization.

Describe how your organization has communicated this project to the public. Include news
clippings, releases, brochures, and other related material.

Short information about the projects and photos are available online (LFT webpage and Facebook
page:

1. http://www.lIft.ee/galerii/09-10-2013-meediakonkurssi-avamine

2. http://www.Ift.ee/galerii/25-10-2013-inimkaubanduse-vastu-voitlemise-protsed

3. http://www.Ift.ee/galerii/20-12-2013-inimkaubanduse-tokestamist-toetava-meed

4. https://www.facebook.com/living.for.tomorrow/photos albums

Press releases about Media Award Competition:
e http://www.just.ee/58965
http://r4.err.ee/helid?main_id=1563064
http://www.lft.ee/uudised/i39/
http://uudisvooq.postimees.ee/?DATE=20131007&I1D=322904
https://www.facebook.com/permalink.php?story fbid=531509726934957&id=446473188
771945
e http://valitsus.ee/et/valitsus/76078/algab-inimkaubanduse-t%C3%B5kestamist-toetava-
meediaauhinna-konkurss

Roll-up was also designed and produced during the project:
http://Ift.ee/admin/upload/files/Sisekujundus LFT_RollUp 850x2000mm_031013.pdf

Close cooperation with Ministry of Justice, Ministry of Social Affairs, Police and Border Guard
Board and University of Tartu allowed us to involve them also in dissemination of information
about the project, during planning and implementation of the events.
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A. Financials

1.

Please attach an income and expense statement for this grant period according to the attached

template.

5.

6.

—
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Financial statement should be prepared from books and records maintained on a fund-
accounting (cash) basis.

Financial statement should include only PMI grant funds received and expended under this
grant during the period covered by the report.

Itemization of expenditures made from grant funds, including salaries, travel, and supplies.
Indicate any positive or negative variations from the budget. Please explain any variances
greater than 5 percent.

Only expenditure made in support of the grant purpose should be charged against the grant.

NOTICE:

After completing all the activities planned within the project frame, part of the grant was not used
(1098 €). LFT is planning to organize an additional roundtable and best practice sharing meeting for
workers of Labour Inspectorate. Topics covered during the meeting will include human trafficking and
domestic violence prevention. All costs and activities will occur during February-March 2014. Results
of the activities and financial documentation will be submitted to the PMI by 30" of June 2014.

To whom should the report be sent?
Please send your report to the PMI office that initiated this document.



